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Background 

The previous intersessional Meeting of the Working Group on the State of the Environment and 
Nature Conservation on the MPA LIFE proposal (STATE & CONSERVATION 13D-2021) 
mandated the Secretariat to start exploratory communication with possible identified partners, as 
well as to look for partners where no possible partners have been identified.  
 
To support the initiation of communication with partners not currently involved in the project 
planning, this document includes the first draft of an information document to be circulated to 
potential project partners.  

 

Action requested: 
The Meeting is invited to take note of and provide guidance to the content of the “information 
package” prepared for possible partners. 
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MPA LIFE project information package for potential partners  

This document contains a description of a HELCOM led project on marine protected areas currently 
under preparation. 

The project is planned to run for five years, from 2022-2027 (please see Gantt chart in Annex 1 for a 
preliminary overview of workflows).  

Background 

In light of the increasing focus and urgency of securing good status of marine ecosystems both 
globally and in the Baltic Sea region, and in line with the ambitious and highly relevant goals 
currently being elaborated as part of the process to update the BSAP (on a regional level), the 
Biodiversity Strategy (at EU level) and the post-2020 framework under the CBD (at global level), 
HELCOM is planning a large scale project dedicated to supporting long-term marine conservation in 
the Baltic Sea region. 

The proposed project accounts for the above-mentioned policies and commitments, and to the 
extent possible, the work planned is aligned with the timelines of said processes, thus providing the 
countries around the Baltic Sea with concrete support towards meeting targets and improving the 
state of the marine environment. 

The project is built around five interlinked main work packages (see Figure 1). The work packages, as 
well as the tasks under each work package, have been identified jointly with the representatives 
from the countries around the Baltic Sea. These build on gaps and needs identified throughout the 
implementation of the 2007-2021 Baltic Sea Action Plan, the results of the latest MPA coherence 
assessment, the work of the Task Group of Marine Protected Areas, the Network of MPA Managers, 
and the scoping exercises which have taken place under the conservation sessions of the HELCOM 
State and Conservation Working Group. Each task or deliverable is considered necessary in order to 
truly progress the conservation work in the region and to take the necessary step towards an MPA 
network level approach. The planned project is ground-breaking both in terms of its scope and 
objectives, and the hope is that the cooperation and results stemming from the work will provide 
best practices and set an example for transnational MPA networks on a global level.  

 LIFE programs 

[General information of the LIFE funding instrument, types of projects] 

Project aims 

The overall aim of the project is to achieve an ecologically coherent and well managed network of 
Baltic Sea marine protected areas that will contribute to halt and reverse the loss of marine 
biodiversity and to mitigate effects of climate change. 
 
The objective of the project is to move from a single MPA approach to a network approach on the 
biogeographical region level. As part of the work, the project will evaluate the effectiveness of the 
existing MPAs and to propose expansions to the existing MPA network in order to support the 
objectives EU biodiversity strategy. The project is to develop tools to move from a single MPA 
approach a to a more comprehensive spatial conservation planning through a network of MPAs.  
Ecological relevance and a regional Baltic Sea wide perspective are the guiding principles of the 
project. 
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The project is organised under five work packages, which together provide basis for both evaluating 
the sufficiency and performance of existing MPAs as well as support designation of both the 
expansion and establishment of new MPAs. A strong focus will also be given to supporting the work 
MPA managers through capacity building workshops, development of online tools and databases, as 
well as facilitating stakeholder participation in MPA management processes. Initial suggestions for 
how to advance tasks, as well as the envisioned deliverables or end products have been collated and 
are available in Annex 2. 

Project working structure 

HELCOM Secretariat will function as coordinator for the project and will ensure sustainability of 
results long term. A number of identified tasks are also proposed to be handled using dedicated 
project staff at the Secretariat (see Annex 2 for an overview). However, for most of the identified 
tasks input from project partners is needed to secure successful outcomes. Where relevant, tasks 
under, and in some cases across, work packages will be thematically grouped and are proposed to be 
handled jointly by a task team consisting of one or several partners, as well as dedicated project staff 
from the HELCOM Secretariat.  

We are now starting the process of contacting possible partners and welcome your input on: 

a) if your institution would be interested in partnering in the project,  
b) what tasks you may be interested in (to get an overview of division of partners, available 

expertise and possible task teams), 
c) the names and contact details of the experts who may be interested to be involved (to know 

who to involve in the further deliberation on the work under each work package), 
d) how long you estimate it would take to perform the work under the tasks,  
e) an approximate daily rate for the relevant experts.  

The two latter types of information are needed in order to make adjustments to the timetable and 
workflow of the planned work, as well as to compile an initial draft budget. If possible, please use 
the table provided in Annex 3 to supply the information, to help us at the Secretariat keep track of 
the information. 

Financing 

LIFE projects are funded through co-financing, the amount and details of which will be further 
defined when the details of the call are published. In the past LIFE projects have required co-
financing up to 40% of the total project costs and until the new LIFE programme is made available 
the project planning will continue under the assumption that partners will need to secure 40% co-
financing. In addition, the previous LIFE programme placed a limitation on the percentage of the 
required co-financing which can be covered using dedicated time of existing staff. 
 
The latter limits the possibility for HELCOM to secure co-financing and the authority representatives 
from the countries have supported an approach whereby project partners are to provide a 
percentage contributions towards covering the part of HELCOM co-financing which goes beyond the 
amount which can be covered by existing staff.  
 
If your institution is interested in partnering in the project, we would kindly ask you to provide us 
with any information you might have regarding the possibilities and processes you are aware of 
regarding securing co-financing. 
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Should you have questions regarding the procedure in your country you are welcome to either 
contact us (xxxxxxx) or the national administration representative (listed in the table below). 
 
[Further information on the funding] 
  
Timeline LIFE Nature and biodiversity application 
  
The Funding call for the renewed LIFE program is expected to be announced in March 2021. 
Therefore, the dates below are approximate, and based on the 2019 call (as the 2020 call was 
altered due to Covid-19): 
  
June 2021: Deadline for concept notes 
October 2021: Invitation to submit full proposals 
February 2022: Deadline for full proposals 
[No info]: Notification of selected applicants 
July 2021: Signature of grant agreements 
 

Figure 1. Overview of the work packages and main thematic areas under the planned HELCOM MPA 
LIFE project  [preliminary version presented in 2-2 Att.2] 

Annex 1 Gantt chart of preliminary overview of workflows [preliminary version presented in 2-2 
Att.1] 

Annex 2 LIFE Baltic Sea MPA project framework [preliminary version presented in 2-1 Att.1] 

Annex 3 Information from partners [content to be drafted] 
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